
Toolbox Talk  2020

 

https://www.completecomplianceandtraining.co.uk |  Tel: 0203 846 1734  Page 1 
 

Toolbox Talk Daily Walk Round Checks 
 

All toolbox talks require the following; 
 

 Aim 

 How the toolbox will help you 

 Reason Why? 

 Who needs to do it? 

 When it should be done 

 Why the talk needs to be given? 

 What does the task entail? 

 Incentive 

 Q&A 

 Final Summary 

 Signed attendance sheet 
 
Using Daily Walk Round Checks with this in mind, following is an example. 
 
Aim 
To communicate the company policy that sets out the need to ensure all vehicles and 
associated equipment are checked for defects, immediately before use and if required 
during use. That they operate safely on the roads and within the law and with consideration 
of the environment. 
 
How the Toolbox Talk will help you? 
The toolbox talk covers what and how to check all equipment for roadworthiness, safety 
and how to report and record defects. 
The talk will explain how important the assets are to the company and the importance of 
how a well-maintained fleet reflects on the company and how quickly a poorly maintained 
vehicle and breakdown or have an accident. 
 
Reason Why? 
It is estimated that 85% of all roadworthy infringements reported could have been avoided 
if a thorough recorded daily walk round check had been completed before the start of the 
journey. 
It is reported the over 60% of all HGV’s stopped for inspection have some kind defect or are 
being driven illegally. 
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A well-maintained vehicle which has been checked on a daily basis is less likely to be 
involved in an incident. 
It’s the law. Daily walk round checks are a legally binding obligation by both the driver and 
operators. 
Failure to comply could result in prosecution, imprisonment and loss of Operators Licence. 
 
Who Needs to do the checks? 
All drivers including agency and sub-contractors. As the driver you are legally responsible. 
Even if changing trailers or vehicles during a shift a new check must be completed. 
 
When should the checks be done? 
All checks should be completed before the vehicle is operated and any defects reported 
that effect the roadworthiness of the vehicle must be repaired before the vehicle is moved. 
This includes trailers and any other specialised equipment. 
 
Why does this talk need to be given? 
This talk needs to be given to ensure the vehicle is safe to be on the road, following the 
following processes. 
A documented daily walk round check will be completed before the vehicle sets out on a 
journey.  
Any defects will be reported and if the defect effects roadworthiness the defect will be 
repaired and signed off accordingly. 
Reports should also be made on developing defects and both save money on early repair 
and save on breakdowns. 
The vehicle needs to be checked on the inside as well and this should include cleanliness of 
the cab both inside and out. 
Lastly you the driver are legally responsible for the roadworthiness of the vehicle and in 
case of an incident, a thorough recorded daily walk round check could keep you out of gaol. 
 
What does a daily walk round check entail? 
Use of an appropriate daily walk round check form or app. 
Nil defect for a clear check, this must be returned to your Transport Manager.  
A check with a defect recorded must be kept for 15 months and a nil defect should be kept 
until the next inspection. 
If a defect is discovered this must be recorded and reported to a responsible person for 
repair. Once the repair is completed it must be signed off by the responsible person 
repairing the defect and any appropriate paperwork attached to the defect note as proof of 
repair. 
When carrying out the check clearly tick each box and if it’s a piece of equipment you 
haven’t used before ask for help from a supervisor or manager. 
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It is important that everything is reported however minor as it could be a developing defect 
which needs monitoring. Also check for previous defects reported by other drivers because 
this can help you develop a picture of the vehicle’s history. 
 
Incentive 
Albeit we don’t need an incentive to do our daily checks as its part of the job benefits can 
be as follows 
Improved performance as defects are not affecting the performance of the vehicle. 
Improved reputation and corporate image. You are not breaking down on the hard 
shoulder. 
Reduced likelihood of collisions lost time and ultimately reputation. 
Reduces fines and penalties. 
Peace of mind! 
  
Q&A 
Who, when and why? 
 
Summary 
Legal responsibility 
Take your time (10-15mins) 
Record 
Report 
Peace of mind 
Know your company policy 
Keep out of goal 
 
Remember have a signed attendance sheet for all Toolbox Talks 
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Daily Walk Round Check Example 
 

Driver’s Name:       Date:    

 

Vehicle Registration: 

 

Trl Fleet Number:     Odometer Reading :   

 

Fuel/Oil Leaks  Lights    Brake Lines 

Battery Security  Reflectors   Coupling Security 

Tyres and Wheels  Indictors   Electrical connections 

Spray Suppression  Wipers   Brakes (ABS) 

Steering   Washers   Security of body 

Load Security  Horn    Markers/Number Plate 

Mirrors   Exhaust Smoke  Glass 

Driver Aids   VRU Signage   Side under-run 

 

Report Defects Here:    Rectified:     

 

 

 

 

 

Defect reported to (Name) 

 

Write Nil if no defects found:   Drivers Signature: 

 

Defects Rectified by (Name) 

 

Signature:      Date: 
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